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Foreword by Principal

As Principal of Sabhal Mor Ostaig, | am proud to present our Equalities Mainstreaming and
Outcomes Report for 2025. This report reflects our ongoing commitment to fostering an
inclusive and equitable environment for all members of our college community. At Sabhal Mor
Ostaig, we believe that diversity enriches our educational experience and strengthens our
community.

Over the past four years, we have continued to make progress in promoting equality across the
college and our efforts have been guided by the principles of respect, inclusion and support for
all individuals, regardless of their background or identity.

Whilst we celebrate the progress we have made, we recognise that there is always more work to
be done. We are committed to ongoing efforts to enhance inclusivity and support for students,
staff and visitors to our campus. Our focus will remain on creating an environment where
everyone feels valued, respected, and empowered to succeed.

| extend my heartfelt gratitude to all who have contributed to our equalities agenda. Your
dedication and hard work have been instrumental in making Sabhal Mor Ostaig a place where
diversity is celebrated and equality is championed.

Dr Gillian Rothach
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Sabhal Mor Ostaig

Sabhal Mor Ostaig, which has continued as an independent educational institution since it was
founded in 1973, is unique in that it is the only college of FE/HE in the United Kingdom offering
advanced courses solely through the medium of Gaelic. As such, it has a critical role to play in
ensuring the development and support of the Gaelic language, culture and heritage through
educational, cultural, promotional and economic programmes and activities.

Though a relatively small and new institution, Sabhal Mor Ostaig has been characterised by
rapid expansion of activities over the years. Sabhal Mor Ostaig became a founding member of
the UHI project in 1994 resulting in university title being awarded in January 2011. Since its
inception, the College has welcomed learners from varying backgrounds and lifestyles, and it is
our aim to ensure that this continues and is built upon.

Our Mission

Sabhal Mor Ostaig is committed to being a centre of excellence for the development and
enhancement of the Gaelic language, culture and heritage, by providing quality educational,
training and research opportunities through the medium of Scottish Gaelic; and by interacting
innovatively with individuals, communities and businesses, to contribute to social, cultural and
economic development.

The College is an all-Gaelic educational institution and business, and the College’s prime
objective is to defend, support and develop the Gaelic language.

Our Vision

Sabhal Mor Ostaig, the National Centre for Gaelic Language and Culture, provides world-class
immersive learning, research and cultural opportunities, which empower our students, staff
and partners to champion Gaelic.

Our values
Ambitious:

We lead and we serve by setting our aspirations high and doing everything in our power to
achieve our strategic priorities, for the benefit of Gaelic as a living language and a thriving
culture.

Encouraging:

Our immersive and supportive Gaelic community inspires confidence in our students, staff and
stakeholders.
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Collaborative:

We work together with all our communities and stakeholders to create the resources and
infrastructure we need to achieve our mutual ambitions for Gaelic language and culture.

Committed:

We are dedicated to building on our success as the National Centre for Gaelic Language and
Culture to strengthen our unique Gaelic learning environment, to serve Gaelic communities,
and to celebrate the Gaelic language and culture.

Open:

We welcome everyone to Sabhal Mor Ostaig; and we are honest and transparent in all our
relationships and communications.

Sustainable:

We are helping to build sustainable Gaelic communities, including our own College community,
and we are adapting our practices to become net zero.
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LEGISLATIVE CONTEXT

General Equality Duty

The public sector equality duty (PSED), referred to as the ‘General Equality Duty’ includes a
general duty and specific duties set out in the Equality Act (2010).

The General Equality Duty has three aims, and it requires us to have due regard to the need to:

Eliminate unlawful behaviour by ending discrimination, harassment and victimisation;
Advance equality of opportunity between persons who share a relevant protected
characteristic and persons who do not share it;

Foster good relations between persons who share a relevant protected characteristic
and persons who do not share it

Having due regard means that we have made ourselves fully aware of, and understood, what the
PSED requires, and that we have put this knowledge into practice.

The Equality Act protects everyone because we all have protected characteristics which are:

Age

Disability

Gender reassighment
Marriage or civil partnership
Pregnancy and maternity
Race and ethnicity

Religion or belief

Sex

Sexual orientation

Specific duties:

The purpose of the specific duties is to help public authorities improve their performance on the
general duties. Sabhal Mor Ostaig are classed as a listed authority which means we have a legal
duty to report on specific duties. This means we are required to:

Report on mainstreaming the equality duty

Publish equality outcomes and report progress

Assess and review the equality impact of policies and practices

Gather, use and publish employee information

Use information on the characteristics of members or board members gathered by the
Scottish Ministers

Publish gender pay gap information

Publish equal pay statements

Consider award criteria and conditions in relation to public procurement

Publish in a manner that is accessible
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Reporting on mainstreaming the equality duty:

Mainstreaming the equality duty means making sure the organisation considers equality issues
in everything it does, and how it makes decisions.

We must publish a report at least every two years on the progress the organisation has made to
integrate the three needs of the general duty in all its functions.

Publishing equality outcomes and reporting on progress:

An equality outcome is a measurable result that a listed authority aims to achieve in order to
further one or more of the needs of the general duty.

We must publish a set of equality outcomes at least every four years.

We must also publish a report on the progress made to achieve your equality outcomes every
two years.
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SABHAL MOR OSTAIG BOARD OF DIRECTORS

The Board of Directors has overall responsibility for the strategic direction and governance of
Sabhal Mor Ostaig.

Board Member Demographics:

e Gender: The Board is currently comprised of four women and nine men.

e FEthnicity: The current Board consists of individuals from white ethnic backgrounds,
including those of UK, Scottish, Irish and American descent.

e Disability: No Board members have declared a disability.

Appointment and Recruitment Processes:

e Anopen advertis placed on our website and on social media to recruit and appoint
Board members.

Monitoring and Reporting:

o We report on the diversity of the Board to Colleges Scotland and Scottish Government
on an annual basis.
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Senior Management Team

The Senior Management Team is currently comprised of five females and four males.

Dr Gillian Munro

Principal

Dr Marsaili Nicleoid

Vice Principal and Director of Education

Eairdsidh MacGilleathain

Depute Director of Studies

Donnie Munro

Director of Development and the Arts

Matt Simpkinson

Director of Finance

Liz Blackburn

Interim Director of Corporate Affairs

Mike Shucksmith

Head of Estates

Roise Nic a’Bheatha

Interim Head of Marketing and Comms

Gill Morgan

Head of HR
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Staff Equality Monitoring

This section of the report provides an overview of our staff equality monitoring, captured from a
survey undertaken in March 2025. The Scottish Specific Duties (2012) require us to fulfil the
duty to gather and publish employee protected characteristic information every two years.

We created a new Equality monitoring survey to review information on the following protected
characteristics:

o Age
e Disability
e Sex

e Genderreassignment

e Sexual Orientation

e Marriage and civil partnership
e Race and ethnicity

e Religion or belief

We asked all staff to complete this survey with the purpose of collating valuable information
that we can use to inform the work of our Equalities Committee. 68% of staff completed the
survey.

This section of the report not only meets our legislative requirements, but it will also help us to
better understand the profile of our workforce and identify priorities and actions for our new
equality outcomes.

Age:

The data shows a range of age groups with the age group 45-49 years being the most
represented. 78% of the workforce are aged 40 or above.

The presence of individuals in the 60+ age bracket could be an indicator that a percentage of the
workforce may be nearing retirement. This could lead to potential gaps that need to be
addressed through succession planning.
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Age
14
12

10

16-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65+ Prefer
not to
say

©

(&)

N

N

Disability:

Do you have any physical or mental health conditions or illnesses that reduce your ability to
carry out day-to-day activities, which have lasted or are expected to last 12 months or more?

Disability

mYes mNo = Prefernottosay

With 9 individuals identifying as having a disability, it is important to ensure their needs are met.

The individuals who preferred not to disclose whether or not they have a disability highlights the
importance of creating an environment where individuals feel comfortable to disclose this
information.

We will continue to support staff through reasonable adjustments where required.

We will continue to develop policies that promote equality and prevent discrimination based on
disability and will ensure these policies are communicated to all staff.
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Sex:

What is your sex, as recorded at birth?

Sex

m Female = Male = Prefernottosay

In terms of gender representation, the data shows strong female representation and a notable
gender imbalance favouring females.

Given the gender imbalance, we may wish to consider how we attract and retain males to
promote gender diversity.

With the high number of females, it is important to ensure that policies and practices support
their needs, including career development opportunities and addressing any potential gender-
specific challenges.

Gender reassignment:

Do you consider yourself to be trans or have a trans history?

Gender reassignment

mYes mNo mPrefernottosay

0%
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We need to ensure that our policies promote equality and prevent discrimination based on

gender identity and history. The use of inclusive language and practices that respect all gender
identities is important.

Sexual Orientation:

Sexual Orientation

m Bisexual = Gay or leshian
m Heterosexual or straight m Prefer not to say

m Prefer to self-describe in another way

1%

The majority of individuals identify as heterosexual or straight. While this is the largest group, it
is important to ensure that the needs and experiences of minority groups are also addressed.

Our policies and practices must promote equality and prevent discrimination based on sexual

orientation and the use of inclusive language and practices that respect all sexual orientations
is important.
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Marriage and civil partnership:

Marriage and civil partnership

B Co-habiting or living with a partner

H Married or in a registered civil partnership

B Separated, divorced or civil partnership dissolved

H Single

B Widowed or a surviving partner from a civil partnership
m Other

H Prefer not to say

The majority of individuals are married or in a registered civil partnership. There is also a diverse
range of relationship statuses.
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Race:

The majority of individuals identify as Scottish, with a range of other diverse identities being
reported. Itisimportant that individuals with diverse national identities feel supported and
included.

Race
m Scottish = English m Welsh = Northern Irish
m British = [rish m Prefer not to say m Other

%

3%2
_\\
00/"‘...h..

2% ‘o

Religion:

Religion

m No religion = Christian = Buddhist = Any otherreligion = Prefer notto say

2% 1%

The data shows that the majority of individuals identify as Christian or have no religion.
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Caring responsibilities:

While caring status is not protected under equality and discrimination law in the UK,
understanding the proportion of carers at Sabhal Mor Ostaig can help to inform our policies and
practices.

From the data provided, the majority of individuals do not have unpaid caring responsibilities.

However, for those who do, itis important that our policies and procedures promote equality
and prevent discrimination based on caring responsibilities.

Caring responsibilities

mYes = No = Prefernottosay

2%

wr
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STUDENT EQUALITY MONITORING

Our student equality data is broken down into HE data and FE data.

For the reporting period, data was gathered on age, disability, ethnicity and sex.

HE DATA

HE Enrolments by year and age

16-19years | 20-25years | 26-40years | 40+ years
2022-2023 7% 11% 34% 48%
2023-2024 5% 10% 30% 55%
2024-2025 8% 10% 29% 53%
HE Enrolments by disability
Yes No Prefer not to say
2022-2023 28% 70% 2%
2023-2024 25% 74% 1%
2024-2025 28% 71% 1%
HE enrolments by ethnicity
White - | White | White Other white | White White | Other | Prefer
Scottish —other | background | English | Irish not to
British ROI say
2022- | 63% 10% 6% 8% 4% 1% 3% 5%
2023
2023- | 58% 14% 5% 12% 4% 2% 2% 3%
2024
2024- | 57% 12% 5% 11% 4% 1% 3% 7%
2025
HE enrolments by sex
Female Male Prefer not to say
2022-2023 59% 39% 2%
2023-2024 61% 35% 4%
2024-2025 65% 31% 4%
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FE DATA

Age:
16-30 31-40 41-50 51-60 61-70 71+
2021-2022 | 19% 24% 17% 17% 19% 4%
2022-2023 | 16% 23% 22% 19% 17% 3%
2023-2024 | 16% 26% 19% 17% 18% 4%
2024-2025 | 20% 24% 16% 16% 16% 8%

Numbers for each age group have remained fairly consistent over the four-year period, with the
only notable exception being the 71+ age group where figures have doubled over the last four
years.

Disability
YES NO PREFER NOT TO SAY
2021-2022 | 17% 80% 3%
2022-2023 | 20% 75% 5%
2023-2024 | 21% 74% 5%
2024-2025 | 24% 69% 7%

Marriage or civil partnership

YES NO PREFER NOT TO SAY
2021-2022 17% 80% 3%
2022-2023 20% 75% 5%
2023-2024 21% 74% 5%
2024-2025 24% 69% 7%

Race
Scottish | English | Welsh | Irish | N.Irish | British | Any other Prefer not
background | to say
2021-2022 | 50% 11% 0.66% | 2% 0.33% | 7% 26% 3%
2022-2023 | 54% 11% 0% 1% 0.60% | 6% 26% 1%
2023-2024 | 56% 8% 0.30% | 2% 0.80% | 5% 26% 2%
2024-2025 | 54% 9% 0.30% | 1% 0.50% | 7% 24% 4%

18|Page



Religion or belief

None Christian | Muslim Buddhist | Jewish Hindu Other | Prefer
not to
say

2021- 45% 29% 0.33% 3% 0.33% 0.33% 8% 14%
2022
2022- 45% 30% 0% 2% 0% 0.30% 8% 15%
2023
2023- 52% 24% 0.33% 2% 0.6% 0% 10% | 11%
2024
2024- 52% 24% 0.33% 1.5% 0.33% 0% 8% 14%
2025
Sex
MALE FEMALE OTHER PREFER NOTTO
SAY
2021-2022 42% 56% 2% 0%
2022-2023 33% 63% 2% 2%
2023-2024 35% 61% 2% 2%
2024-2025 38% 60% 0% 2%
Sexual Orientation
Heterosexual/Straight | Gay or Bisexual Other Prefer not
Lesbian to say
2021-2022 | 71% 9% 5% 3% 12%
2022-2023 | 74% 2% 5% 5% 15%
2023-2024 | 67% 9% 6% 1% 17%
2024-2025 | 70% 5% 7% 2% 16%
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Short Courses data

2024 saw the implementation of a new booking system which has not yet been fully
implemented. The first tranche of data relates to online short courses. We do not currently
collect data on Gender reassignment or Marriage/civil partnership for Short Courses.

For this report, data is only available for the 2023-2024 season of short courses which runs from
1 September 2023 - 31 August 2024. We are currently in the process of building a new
electronic reporting system so full data will be available moving forwards.

Courses included five-day on campus and three-day online courses, one-day online courses,
evening online classes, community classes in Flodigarry, international students for five weeks
and a variety of specialised courses.

The majority of students were from Scotland (67.7%) with others from the UK, Ireland, USA,
Canada, New Zealand and across Europe.

Sex
Female Male Other Prefer not to say
58% 22% 1% 19%
Disability
Declared disability No known disability Prefer not to say
12% 81% 7%
Age:
20-24 25-29 30-39 40-49 50-59 60-69 70yrs + | Prefer not to say
yrs yrs yrs yrs yrs yrs
2% 2% 9% 16% 19% 18% 15% 19%

Religion or belief:

None Christian: Christian: Christian: Other Prefer not to
Protestant Roman other say
Catholic
27% 19% 5% 2% 2% 45%

Sexual Orientation:

Heterosexual/Straight | Gay/Lesbian Bisexual Prefer not to say

55% 3% 3% 39%
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Sabhal Mor Ostaig Equalities Committee

The Equalities Committee is responsible for promoting and ensuring equality, diversity, and
inclusion within Sabhal Mor Ostaig. The committee works to identify, address, and eliminate
barriers to equality and foster an inclusive environment for staff, students and visitors to the
college campus.

Objectives of the committee include:
o Todevelop and implement policies and practices that promote equality and diversity.
¢ To monitor and review the effectiveness of these policies and practices.
e Toraise awareness and provide training on equality and diversity issues.
e To support and advise on equality-related matters within Sabhal Mor Ostaig.

o Toensure compliance with relevant equality legislation and best practices.

Membership of the committee is comprised of representatives from a range of teams and
departments across the college and is chaired by the Head of HR. Membership is reviewed if
necessary to ensure fair and equal representation.

The committee meets bi-monthly and provides an update report to the Board of Directors,
Buidheann Stiuiridh, Corporate Committee and Senate in line with meeting dates. Reports will
include updates on activities, progress towards objectives, and any recommendations for
action.
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Mainstreaming Equalities at Sabhal Mor Ostaig
2023 - 2025

Student Initiatives
Time to talk day

Time to Talk Day is a national campaign to help end mental health stigma and discrimination.
The day is about creating supportive communities through having conversations with friends,
family, or colleagues about mental health. We all have mental health, and by talking about it we
can support ourselves and others. Talking about it reduces stigma, which helps to create
supportive communities where we are able to talk openly about mental health and feel
empowered to ask for help when we need it. Taking place this year on 6™ February, staff and
students came together in the café on campus to encourage talking about mental health. Both
students and staff were invited to take part in a poster campaign where they each wrote a
message to themselves which would be encouraging when they were struggling with their
mental health. These posters now hang outside the Student Services offices.

Taking part in the Nationwide ‘Action for Happiness’ monthly Calendars.

We particularly encouraged students and staff to take part in ‘Nas coibhneil sa Ghearran’. We
invited both staff & students for some cake and tea/coffee on Random Act of Kindness Day on a
Friday afternoon. These events encourage informal Gaelic conversation between students and
staff and in addition to being beneficial to mental health and welfare, they help students to
improve their spoken Gaelic skills and bring together groups of staff and students, who would
not normally meet, outwith classes.

Other Events which brought students and staff together were “An Tac an Teine” (Gaelic
storytelling) and Music Sessions. These were opportunities for students to socialise together,
tell stories, play music or just listen.

Comann Naiseanta nan Oileanach (National Students Gaelic Society) held their 2" annual
meeting in 2024 which involved Inclusive activities (including both on and off-campus) and
discussions throughout the weekend. We believe it is beneficial to students’ mental health to
meet with other students from different colleges and universities in Scotland who are studying
through the medium of Gaelic and understand the nuances this may bring.

Feill na Gaidhlig (Sabhal Mor Ostaig Gaelic Community Open Day)

This is always a popular event with lots of different activities for both staff, students and the
local community and is a boost to the students’ mental health. There are a range of different
activities throughout the day including sports and races and staff v students tug-o-war, bookbug
for younger children and fayre-like activities for all to get involved in. Students take the lead on
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things like face-painting for the children and the organising of a treasure hunt round the
campus.

Seachdain na Gaidhlig (World Gaelic week)

This annual event comprised of Online, Face-to-Face and social media aimed at bringing people
together and celebrating Gaelic. This is a Nationwide event and as the National Centre for
Gaelic Language and Culture Sabhal Mor Ostaig encourages students and staff to take part.
Activities such as ‘Wear a Gaelic T-shirt’ day or ‘Say a Gaelic phrase’ Day are welcomed on
campus.

This academic year sees weekly student-led groups take place such as badminton, bible study
& a gardening group and are held on the College grounds in the evenings.

‘Strubag’ is held every Monday evening on campus and is a safe space for students and
members of the local community to meet up over coffee and cake to chat, play board games
and come together, fostering links between the local community and indeed some of our FE
students in the area. Informal feedback from students is that this is a very important part of
their weekly structure and is effective for those students who can feel quite isolated or lonely.

As part of Healthy Living week this year we invited staff & students again to take partin a step
challenge together, with data collected on Strava, which was very successful.

Staff and students also took part | the Healthy Body, Healthy minds Partnership-wide
photographic competition, with one of the winners being a student from Sabhal Mor Ostaig in
the 2024 competition.

Students and staff raised money for Children in Need with a home-baking stall and breakfast
rolls offered in the canteen for all, followed by a quiz where students must guess the member of
staff by the secret facts read out about them. Light-hearted fun, all in a good cause.

Although we are a small team in student services, we are highly dedicated and continue to try
and find way to engage more with our FE community, all of whom are studying part-time and
remotely. This continues to be a challenge, but we do offer online engagement where possible.
At Christmas time this year we held an event where our campus-based students decorated their
own trees and made and painted wooden decorations and we welcomed engagement from our
remote students also who sent photos in of their endeavours. This was also the case for our
annual Pumpkin Decorating competition which had engagement from our distance learning
community also.

Sabhal Mor Ostaig provide accessible, free period products to all students who need them
support equality, dignity, and rights for those who menstruate, and to ensure that lack of access
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to products does not impact on an individual's ability to fully participate in education at all
levels. Afull range of free toiletries, shampoo, conditioner, condoms, brushes, toothpaste,
toothbrushes, tissues etc is provided by Student Services and is made available just outside our
offices. We have been told that this is an invaluable service by the students and is our way of
supporting students affected in any way by poverty.

Training provided for students on GBV, mental health etc.

As part of the Induction week, students are asked to complete the GBV training module online
with time for this being put aside in the timetable of events for the week. GBV is part of the
Student Services welcome talk on the Induction week also.

As a partner of UHI, Sabhal Mor Ostaig participates in the annual ‘16 Days of Activism’ against
Gender-Based Violence, a global campaign that runs from November 25th (International Day for
the Elimination of Violence Against Women) to December 10th (Human Rights Day). We use this
period to raise awareness, encourage action, and provide support to students and staff on
gender-based violence using various channels to raise awareness about gender-based violence,
including online resources, educational materials, and events. Our student Code of Conduct
also clearly states that Gender Based Violence will not be tolerated in any environment.

Sabhal Mor Ostaig also encourages student participation in the 16 Days campaign through
initiatives like creative callouts, where students share media pieces that raise awareness and
spark conversation. We were delighted that in 2023 one of our students came 2" in the UHI
wide initiative.

As part of the 16 days of Action initiative this year, UHI launched an online disclosure tool which
means that a student can make a disclosure of GBV online and anonymously if that is easier for
them. This tool has been translated into Gaelic and is available for all our students in both
Gaelic and English on our website, therefore meaning that it may be easier to disclose in either
mother tongue which is extremely important. Support staff have been trained in how to use the
tool.

Training provided for student support staff

Over and above the mandatory training modules that all staff have to complete in;

e Data Protection UK

e Equity, Diversity and Inclusion

e Safeguarding Children

e Safeguarding Vulnerable Adults

e Sexual Harassment including the Worker Protection Act

Student services staff have taken part in the following training this year to date;

e Dyslexia Scotland training

¢ Webinar on Mind mapping techniques

¢ Empowering students — The fight against Sextortion
o Neuro-affirmative Practice Development Day

e Criminal Convictions training day

e The annual Inclusive Practitioners training day

e Counselling Practitioners Networking Day
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o Eating Disorder awareness training

e GDPR training

e Safeguarding training with Highland Council
e PreventTraining

e Online disclosure tool training.

Staff at Sabhal Mor Ostaig continue to be encouraged to take part in any partnership-wide
training that is made available.

The Counselling Service

A confidential and professional counselling service is available, free of charge, to all college
students and staff in both English and Gaelic. The counselling service is part of the wider
Student Services which aims to support students to complete their studies successfully and to
help all students and staff to achieve changes which they have identified and to improve and
sustain their wellbeing. The service is well-publicised, throughout the college in posters and
leaflets, on the website and by word of mouth. Students and staff members may self-refer or
seek referral through a tutor, Student Services, their line manager or Human Resources.

2024 saw some changes within our counselling service with a new member of staff being
appointed in October 2024 and our former member of staff leaving the organisation to focus on
her own private practice. We continue to offer a part-time service which continues to be busy
but can occasionally operate a waiting-Llist.

The majority of students and staff access the counselling service in person, but video and audio
services are used when clients are working from home. Currently, as of March 2025, the number
of clients accessing counselling is similar to the numbers seen in the previous year. There is no
significant increase or decrease at this time.

Partnership-wide 24/7 support is available to our students via Spectrum Life which we actively
encourage all of our students to engage with. This is a wellbeing portal which operates a free
phone line and a WhatsApp number where all calls are answered by clinically trained
counsellors or psychotherapists. Students can talk to them about anything, including stress,
anxiety, low mood, financial worries, loss and grief, relationship difficulties and substance
abuse issues. As a remote institution with only part-time counselling facilities, this is an
extremely beneficial service for us to make use of and therefore taking pressure of NHS services
nearby. Student support staff continue to offer day to day pastoral care and always operate an
open-door policy.

The following comments were received from clients in response to a question on how the
counselling service in 2023 -2024 had helped them:

‘Having an outside perspective gave me other views. It helped me have a positive mindset
instead of focusing on the negative’

‘Counselling has helped me understand myself better and given me space to talk about things
that | felt unable to talk about with others. Counselling helped me understand when to remove
myself from anxiety-inducing situations and helped me find ways to cope with worrying. It was
great to have that space to unpack what was going on in my mind’
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‘Counselling has been a way for me to feel normal about grief and grieving. Being able to say
things out loud was so helpful and getting advice on how to deal with anxiety has also been

helpful’

‘Without counselling, | would not have got through the year. My academic performance and
wellbeing would have been even more affected than it already was’

The main issues affecting students who underwent counselling this year were;

Panic, Grief, identity, trauma, Gender issues, lack of self-worth, eating disorders, suicidal
ideation, self-harming, anxiety, depression, psychosis, boundaries and Autism.

Marketing and Comms

Ensuring marketing material is accessible and legible:

Ensuring subtitles are included on all our videos (both in Gaelic and English)
Ensuring that our content is bilingual where possible
Ensuring that we have large print for signs and that posters have large letter print

Ensuring that the sound quality on our videos is a high-quality (we have invested in high-
quality sound-recording equipment for marketing purposes and we use this for
soundbites and when creating video content).

Ensuring that our translation kits are of high-quality so that anyone with hard of hearing
can use them.

Ensuring that our media lists/outreach lists are regularly updated and that we are
reaching a diverse range of people through our marketing streams.

Promotional materials 2024-25:

Promotion of the fitness room Slan to our diverse community

Promotion of community Gaelic classes outwith Sleat (promoted in Portree to school
leavers, Parents of children in GME).

Promotion of An Cursa Drochaid- a fully-funded access course provided for people who
have never had the opportunity to learn Gaelic (open to anyone living in the UK).

Promotion of scholarships in the Western Isles for young people and school leavers

Promotion of SAAS funding which enables anyone living in Scotland to complete a
funded immersion year at Sabhal Mor Ostaig.
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Event: 'Where: Equalities Date: People
mainstreaming .
Potential
Reached:
International [Facebook/X Promoting women 08/03/2024 6K
Women’s Day working at Sabhal Mor Instagram
Ostaig 10k
Facebook
Artin the Facebook/ X Promoting creative  |07/06/2024
Gaelic
Environment
Online Facebook/Instagram Courses are 10/06/2024 [10k
Courses —you accessible from Instagram
. 08/08/2024
can study anywhere in the
these world. 11/12/2024
anywhere in 20k
the world Facebook
Short courses |Facebook/Instagram/Newsletter |Online courses are 19/04/2024 [10k
accessible from Instagram
anywhere in the
world. Short courses
are open to anyone 20k
and due to their Facebook
length,
parents/carers/people
with commitments
are still able to engage
in Gaelic learning.
Comann Facebook/Instagram Promotion of our 19/03/2024 |2k
Naiseanta diverse study body Instagram
nan
Oileanach
5k
Facebook
Feill na Facebook/Instagram Enablign the local 25/04/2025 |2k
Gaidhlig community to engage Instagram
with our campus
5k
Facebook
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Childrenin Facebook/Instagram A targeted campaign [26/08/2024 2k
Need raising money for Instagram
Chilren in Need
5k
Facebook
16 Days of Facebook/Instagram A global campaign 25/11/2024 |N/A - UHI
Activism’ that runs from
against November 25th
Gender-Based (International Day for
Violence the Elimination of
Violence Against
Women) to December
10th (Human Rights
Day) in partnership
with UHI.
Family Facebook/Instagram/X Courses available 08/04/2025 |2k
Learning specifically for Instagram
Week parents and carers
5k
Facebook
An Cursa Facebook/Instagram Enabling people who |07/04/2025 |15k
Drochaid have not had an Facebook
oppotunity to learn
Gaelic to learn Gaelic
through a fully-funded
summer course.
Seachdain na |Facebook/Instagram 10/02/2025 2k
Gaidhlig Instagram
5k
Facebook
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Short Courses

Sabhal Mor Ostaig started delivering short courses back in 1973 and since then has welcomed
thousands of people, from all over the world, to our campus on Skye, and since 2020, we have
offered online short courses as well.

Applicants are asked to provide information on some protected characteristics and this
information is shared with tutors, as appropriate, as well as being used to allocate suitable
accommodation.

We are responsive to students’ needs and learning resources can be adapted e.g. large print,
coloured paper or Braille and each student is asked to complete an end of course evaluation to
let us know how well their needs were met.

Since we also deliver online courses, this promotes equality of opportunity in that students can
access Gaelic classes without the financial burden of travelling costs. The online courses are
offered at a range of different times of day to enable greater participation from students all over
the world.

Our working methods will continue to be flexible, to suit the needs of those attending our
courses and our team will continue to work with students and tutors to ensure they all have the
best possible experience.

Family Learning Week

Seachdain nan Teaghlach (Family Learning Week) started in 2004 as a collaboration between
Sabhal Mor Ostaig, Highland Council and Glasgow City Council, to support families with
children in Gaelic medium education to develop and promote Gaelic as a daily language used at
home and outside the classroom. 2024 marked the 20" anniversary of the first event, providing
families with the opportunity to immerse themselves in the language in a Gaelic environment.

This event is now a collaboration between Sabhal Mor Ostaig and Highland Council with
support from Bord na Gaidhlig.

In 2024, we saw a 32% increase in the number of applications when compared with 20283.
During Family Learning Week, parents learned in language classes led by the Short Courses
team and whilst parents were in classes, childcare and play opportunities through Gaelic were
available for the children.

A selection of events was organised during the week and in the evenings to bring families
together and to encourage language use outside the classroom, through events including
quizzes, music sessions, storytelling and conversation circles.

Positive feedback was received from those who participated in Family Learning Week, with high
ratings for class suitability, progress made, teaching methods and the overall value of the week
for families.
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Progress made - Equality Outcomes 2023-2025

In 2021, Sabhal Mor Ostaig set equality outcomes to be progressed by 2025.

This section of the report provides an update on the progress made to date.

Equality Outcome 1
Governance:

Equality and diversity are embedded in and delivered through the College’s leadership,
governance and management structures and processes.

Update:

Sabhal Mor Ostaig has implemented a number of measures to ensure that equality and diversity
are embedded in and delivered through the college’s leadership. Governance, and management
structures and processes.

The college’s strategic plan for 2023-2028 emphasises world-class immersive learning,
research and cultural opportunities that empower students, staff and partners to champion
Gaelic.

Staff members participate in training focused on equality and diversity.

Equalities will be included as an agenda item in every Buidheann Stiuiridh meeting. It will also
be included in updates to Corporate Committee and The Board.

Further training is necessary to ensure that staff can complete Equality Impact Assessments.

Sabhal Mor Ostaig works with the University of the Highlands and Islands Equality, Diversity and
Inclusion Committee to ensure the college is up to date with legislation and best practice.

Equality Outcome 2
Training:

SMO uses and promotes the use of terminology which respects and includes all members of
our communities

Update:
We provide access to online courses on diversity, equity and inclusion.

As part of the policy review work that has been undertaken, we have ensured the use of
inclusive language and terminology.

We use inclusive language in our communications channels, emails, newsletters and we ensure
that public statements, press releases and social media posts reflect inclusive language
principles.
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We will monitor the use of language across the organisation to ensure compliance with inclusive
language guidelines.

We ensure we stay up to date with developments in inclusive language and terminology to
ensure our practices are up to date.

Equality Outcome 3

Gender:

Male student participation across SMO learning provision is increased

Update:

Male student participation has continued to decrease at HE level over the reporting period.

At FE level, male representation has fluctuated, initially decreasing and then slightly increasing
over the reporting period.

Improving the number of male students’ participation requires a multifaceted approach.

Work will be undertaken on this area over the next reporting period.

Equality Outcome 4
Data:

SMO gathers and employs comprehensive, robust evidence across all equality groups which
informs action.

Update:

Data is collected across some of the equality groups for FE and HE. We will review how data is
gathered across all protected characteristics for the next reporting period.

Staff were asked to complete a Diversity monitoring survey this year to provide us with data to
help shape and inform our policies and practices. This will be conducted every two years.

Equality Outcome 5
Student experience:

There is parity of outcome and consistency of experience for all students whatever their
background, age or identity

Update:

This area will be explored as part of the next reporting period.
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Equality Outcome 6
Accessibility:

The physical environment at Sabhal Mor Ostaig takes account of the needs of disabled users in
planning and delivering all activities

Update:

Work has been undertaken to ensure the physical environment at Sabhal Mor Ostaig caters for
disabled users with a new ramp being created at Arainn Ostaig.

Equality Outcome 7
Staff experience:

SMO advances equality of opportunity for all staff irrespective of equality groups across all
aspects of working life.

Update:

40 HR policies have been written or updated since 2022, including an updated Equality, Diversity
and Inclusion policy. Some of our policies go above and beyond the statutory requirements in
terms of time off for caring responsibilities etc. and we offer flexible working arrangements to
accommodate the diverse needs of staff, including those with caring responsibilities.
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Gender Pay Gap 2025

The gender pay gap refers to the difference in average earnings between men and women.

It is about pay, but also about other factors, such as occupational segregation, or the fact that in
the main, itis women who look after children and other dependants.

Gender pay gap reporting doesn’t specifically ask who earns what, but what women earn
compared with men. It provides a framework within which gender pay gaps can be surfaced,
enabling us to consider why they exist and what to do about them.

The split by gender as at 31° March 2025, is as follows:

Total employees

Gender pay gap

This is the percentage gap in the average (mean) and middle values (median) of salaries of male
and female employees based on all salaries being converted to standard hourly rates of pay:

Comparison data for 5 years:

2025 2024 2023 2022 2021
Mean Gender Pay 7.96% 8.83% 4.12% 4.05% -2.01%
Gap
Median Gender Pay | 9.31% 9.93% 5.48% 10.46% -0.64%
Gap

Both the mean and median gender pay gaps have fluctuated over the past five years.
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In 2021, the mean gender pay gap was negative (-2.01%) indicating that on average, women
earned more than men.

The median gender pay gap in 2021 was also negative (-0.64%), suggesting a similar trend.

From 2022 onwards, both the mean and median gender pay gaps have been positive, meaning
that men earned more than women on average.

There is still work to be done to focus on what these variances mean.

Data for 2024-2025

A more detailed illustration of the data for 2025 is shown below:

Median Hourly Rate of Pay for Men £21.91
Median Hourly Rate of Pay for Women £19.87
Median Gender Pay Gap as Percentage 9.31%
Mean Hourly Pay Rate for Men £22.60
Mean Hourly Pay Rate for Women £20.80
Mean Gender Pay Gap as Percentage 7.96%

Median hourly pay rates

The median hourly rate of pay represents the middle value in the distribution of hourly wages.
For men, the median hourly rate is £21.91, while for women, itis £19.87. Thisresultsin a
median gender pay gap of 9.31%, indicating that women earn 9.31% less than men on an hourly
basis.

Mean hourly pay rates

The mean hourly pay rate is the average wage calculated by dividing the total wages by the
number of employees. For men, the mean hourly rate is £22.60, whereas for women, itis
£20.80. This results in a mean gender pay gap of 7.96%, showing that women earn 7.96% less
than men on average.

The gender pay gap can be analysed through both median and mean pay rates. The median pay
gap of 9.31% is slightly higher than the mean pay gap of 7.96%. This discrepancy suggests that

the distribution of wages might be skewed, with higher earners potentially influencing the mean
more significantly than the median.
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Next steps:

Sabhal Mor Ostaig is committed to closing the gender pay gap and promoting equality in the
workplace. We recognise that achieving equal pay requires ongoing effort and we are
committed to making continuous improvements.

We invite all employees to support us in this by providing feedback, participating in discussions,
and supporting initiatives that promote fairness and equality.

Equal pay is not just a policy; it is a principle that guides our actions and decisions.

Our commitment to Equal Pay:

e Transparency: We maintain transparency in our pay structures and review our pay
structures on an annual basis to ensure fairness and equity.

e Equal Opportunities: We provide equal opportunities for career advancement and
professional development to all employees, regardless of gender.

Equal pay statement

At Sabhal Mor Ostaig, we are committed to fostering an inclusive and equitable workplace
where our employees are valued and compensated fairly. We believe that equal pay for equal
work is fundamental to achieving gender equality.
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New National Equality Outcomes

The National Equality Outcomes (NEOs) for Scotland, published by the Scottish Funding
Council, aim to address persistent inequalities in the tertiary sector by focusing on areas like
student success, satisfaction, and safety. They are part of a broader approach developed by the
Equality and Human Rights Commission and the SFC to create a more equitable higher
education system.

The NEOs include consideration of:

Success and retention rates of students and seek improvements, at a national scale, for
older students in the university sector and younger students in the college sector.
Satisfaction levels of disabled students in relation to the reasonable adjustments putin
place to support their learning and student experience.

The imbalance on courses by sex.

The mental health of staff and students and seeks improvements in student learning
outcomes and assurances of access to mental health support.

The safety of students and staff and steps taken to address harassment, particularly in
relation to disability, race, sexual orientation, trans identity and religion and belief.
Responding to the Scottish Government’s Equally Safe strategy particularly in relation to
prevention, support and response mechanisms.

Proportionate representation of staff, Boards and Courts particularly in relation to race
and disability.

Institutions were asked to consider the NEOs and outline which of them they will adopt.

The Equalities Committee has reviewed the new national equality outcomes and agreed we will
adopt and focus on the following for the next four-year period:

Age
Disability
Race
Sex

Age:
e The retention outcomes for university students aged 25 and over will improve
e The success rates for college students aged under 19 will improve

Disability:

The success and retention rates of college and university students who declare a mental
health condition will improve.

Disabled students report feeling satisfied with the overall support and reasonable
adjustments received, included from teaching staff, while on their course.
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Race:

Sex:

Disabled staff and students report feeling safe in the tertiary system.

Where representation is not proportionate to the relevant population, increase the
representation of disabled staff in the workforce and on college Boards and university
Courts.

Staff and students feel supported and safe and are confident that complaints of
harassment or bias on the grounds of race will be dealt with appropriately because
complaints procedures are fit for purpose and offer effective redress.

Institutions should also have regard to attainment levels by racial group and ensure that
their curriculum is diverse and anti-racist.

Where representation is not proportionate to the relevant population, increase the racial
diversity of Court members and address any racial diversity issues in college Boards.

Where representation is not proportionate to the relevant population, increase the racial
diversity of teaching and non-teaching staff to align with student representation in the
sector.

Staff and students know how to access support about violence, harassment and abuse,
report their experience and feel properly supported in doing so because the services are
fit for purpose.

Institutions can evidence approaches that prevent and respond to violence, harassment
and abuse.

Men (staff and students) know how to access mental health support (recognising
intersectionality within that group).
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Conclusion

Sabhal Mor Ostaig has demonstrated a strong commitment to promoting equality and
inclusivity across all aspects of its operations. The progress made, as detailed in this report,
highlights our dedication to creating an environment where diversity is celebrated, and all
individuals feel valued and supported.

Key achievements include:

e Data collection: Gathering robust data on equality groups to inform actions and policies.

e Student and Staff Support: Implementing initiatives to support mental health and
providing a confidential counselling service.

e Community engagement Organising events and activities that foster a sense of
community and support for the Gaelic language and culture.

However, we acknowledge that there is still much work to be done. We remain committed to
continuous improvement, particularly in areas such as increasing male student participation
and closing the gender pay gap.

Moving forward, we will continue to focus on our equality outcomes, guided by the National
Equality Outcomes for Scotland, to ensure that Sabhal Mor Ostaig remains a place where
everyone can thrive.

By maintaining transparency, promoting equal opportunities, and fostering an inclusive culture,
we aim to uphold our mission of being the centre of excellence for Gaelic language and culture,
while championing equality and diversity for all.
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