Sabhal Mor Ostaig Gender Pay Gap 2025

The gender pay gap refers to the difference in average earnings between men and women.

It is about pay, but also about other factors, such as occupational segregation, or the fact that in
the main, itis women who look after children and other dependants.

Gender pay gap reporting doesn’t specifically ask who earns what, but what women earn
compared with men. It provides a framework within which gender pay gaps can be surfaced,
enabling us to consider why they exist and what to do about them.

The split by gender as at 31° March 2025, is as follows:

Total employees

Gender pay gap

This is the percentage gap in the average (mean) and middle values (median) of salaries of male
and female employees based on all salaries being converted to standard hourly rates of pay:

Comparison data for 5 years:

2025 2024 2023 2022 2021
Mean Gender Pay 7.96% 8.83% 4.12% 4.05% -2.01%
Gap
Median Gender Pay | 9.31% 9.93% 5.48% 10.46% -0.64%
Gap

Both the mean and median gender pay gaps have fluctuated over the past five years.




In 2021, the mean gender pay gap was negative (-2.01%) indicating that on average, women
earned more than men.

The median gender pay gap in 2021 was also negative (-0.64%), suggesting a similar trend.

From 2022 onwards, both the mean and median gender pay gaps have been positive, meaning
that men earned more than women on average.

There is still work to be done to focus on what these variances mean.

Data for 2024-2025

A more detailed illustration of the data for 2025 is shown below:

Median Hourly Rate of Pay for Men £21.91
Median Hourly Rate of Pay for Women £19.87
Median Gender Pay Gap as Percentage 9.31%
Mean Hourly Pay Rate for Men £22.60
Mean Hourly Pay Rate for Women £20.80
Mean Gender Pay Gap as Percentage 7.96%

Median hourly pay rates

The median hourly rate of pay represents the middle value in the distribution of hourly wages.
For men, the median hourly rate is £21.91, while for women, itis £19.87. Thisresultsin a
median gender pay gap of 9.31%, indicating that women earn 9.31% less than men on an hourly
basis.

Mean hourly pay rates

The mean hourly pay rate is the average wage calculated by dividing the total wages by the
number of employees. For men, the mean hourly rate is £22.60, whereas for women, itis
£20.80. This results in a mean gender pay gap of 7.96%, showing that women earn 7.96% less
than men on average.

The gender pay gap can be analysed through both median and mean pay rates. The median pay
gap of 9.31% is slightly higher than the mean pay gap of 7.96%. This discrepancy suggests that

the distribution of wages might be skewed, with higher earners potentially influencing the mean
more significantly than the median.



Next steps:

Sabhal Mor Ostaig is committed to closing the gender pay gap and promoting equality in the
workplace. We recognise that achieving equal pay requires ongoing effort and we are
committed to making continuous improvements.

We invite all employees to support us in this by providing feedback, participating in discussions,
and supporting initiatives that promote fairness and equality.

Equal pay is not just a policy; it is a principle that guides our actions and decisions.

Our commitment to Equal Pay:

e Transparency: We maintain transparency in our pay structures and review our pay
structures on an annual basis to ensure fairness and equity.

e Equal Opportunities: We provide equal opportunities for career advancement and
professional development to all employees, regardless of gender.

Equal pay statement

At Sabhal Mor Ostaig, we are committed to fostering an inclusive and equitable workplace
where our employees are valued and compensated fairly. We believe that equal pay for equal
work is fundamental to achieving gender equality.



